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Purpose:  To provide inspirational music to enhance UUCWI worship experiences and 

church events.  Music is an important part of the UUCWI ministry. 
 
Nature: This is a standing committee that operates as a subcommittee of the Worship 

committee.  Its members are appointed by the Worship Committee.  Its budget is 
identified separately to provide visibility. 

 
Key Responsibilities: 
To advise and assist the Worship Committee and its Chair in: 

• Ensuring that a high quality music program for UUCWI is planned and implemented. 
• Seeking  input of congregation members, and their feedback on the effectiveness of 

the music program 
• Preparing the Music budget annually with input from the Music Director and Choir 

Director.  Recommending compensation rates for paid positions. 
• Monitoring music expenditures. 
• Ensuring that the positions of Music Director and Choir Director are staffed and that 

accompanists and musicians are engaged. 
• Coordinating with the Music director and Choir director in planning schedules, budget 

expenditures and other matters as delegated by the Worship Committee or its chair.  
• Ensuring that contributions of staff, choir, and paid and volunteer musicians are 

recognized. 
• Encouraging and enabling training for staff and volunteers. 

 
Ex Officio Members:  Music Director 
 


